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Overview

A Beef i will weak demand trump lower supply?
ALamb i defying economic gravity

A CAP i prepare for change (again!)

A West no longer best?

A Having fun dealing with an uncertain future



Beef outlook OK (but not good enough)

A Cattle availability tightening

I Dairy beef ebbing away (for now!)

I Big drop in Irish production in 2011

I Limited South American imports (new trade deal soon?)
I Farmer response to higher costs?

A Elasticity of demand key
I Wage cuts
I Higher retail beef prices (to balance cattle
supply)

A Is much more than 300p/kg dwt likely?
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Sheep i not the look of a healthy

iIndustry!

UK sheepmeat production vs consumption
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A Lower margins from 2011 crop?

I Weak home consumption (retailer pricing?)

i Exports depend on £:U

I Limited change in size of overall UK lamb crop
I Winter feed costs down

I Increased skin value

A But sheep margins still competitive
| Cattle more exposed to higher costs
I Hard hill production the exception

A Watch for processor fallout



Lamb farm to retail price spread
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Will the CAP fit post 20137

A Much lower Pillar 1 (ie, SFP) by 2015?
I Budgetary cuts
I Area basis (England 90% there!)
I A weaker U
I Specialist cattle finishers hit (knock-on effects)

A Or will Pillar 2 be sacrificed?
I LFASS key battleground
I Paying for public goods
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Provider of public goods?

Gross value added

Employment

Indigenous food production (byé

Area of land

National Parks (England)

CRoW & open access (England)
SSSI (England) by area

Water abstraction (ONS)

Nitrate in rivers

Phosphate in rivers

Ammonia emissions

Greenhouse gas emissions

Nitrous oxide emissions

Methane emissions
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West losing its power

A Developing world demand driving oil price
I By 2030 world consuming 40% more energy

A The BRICs
I Growing importance of south-2-south trade

AWTO or bilateral trade deals

A Climate change - will anyone care about
carbon footprints?

A A team effort needed to compete in this
brave new world




Dealing with an uncertain future “

SAC
A A quality product at an affordable price

A Enterprise balance (cattle:sheep:crop)
A High labour productivity systems (easicare)
A Bigger flocks (structural change)










Why keep Blackles and Mules on the
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Or are composites, Lleyns or
Easycares the answer?
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Dealing with an uncertain future “

SAC
A A quality product at an affordable price

A Enterprise balance (cattle:sheep:crop)
A High labour productivity systems (easicare)
A Bigger flocks (structural change)

A Flexibility (especially cost structure)
| Better use of grazing (pasture/forages)



N
LFA cattle & sheep (Scotland) “//

SAC

2009/10 £ per farm Gross output (ex. SFP)
<25% | >80% Top| <25% Top NZ
RG RG 25% RG 2504

Output 173,420 | 100,866 | 154,802 100 100 100

V.Costs 81,942 | 43,466 | 59,417 47 38 31

Gross Margin| 91,477 57,399 | 95,385 53 62 69

F.Costs 106,063 | 61,383 | 74,304 61 48 44

FBI (ex.SFP) | -14,586| -3,984| 21,081 -8 14 25

SFP 65,769 43,755 55,089

Diversification 2,132 1,427 12,712







Early grazing - January, S Wales




