SAC Core Values: To make a difference e Be objective ® Be forward looking e Behave professionally



Corporate Plan 2011/12

The SAC Board believes our organisation has much to offer our various stakeholders
in helping tackle the significant issues facing the rural sector. We have witnessed
unprecedented economic turmoil, seen governments respond to climate change
with challenging targets for all sectors of society and have seen both the public
and our politicians realise that food supplies, even in developed economies, are
vulnerable. Key to all these issues is the optimum use of land.

SAC has, and will continue to further develop, expertise in many areas of academic
endeavour which can contribute positive answers. To do that, and to achieve real progress, we must have a
really ambitious vision for the future which is shared with our stakeholders and staff, very focussed on our
business aims and directed and managed in a way which can sustain our viability against a background of
public sector spending constraints in the short to medium term.

This plan sets out the vision which the SAC Board has for the organisation up until 2020. Whilst it is clearly not
possible to be definitive about all the strategic actions required to achieve that vision over that whole period,
we can map out the direction of travel we intend to pursue and be reasonably precise about the actions needed
over the next three years to set us on that course. Therefore this plan defines both short to medium term (3
year) actions as well as setting out our longer term goals to 2020.

Our overall vision for the next decade is that we should work towards the development of a new University
College, dedicated to rural issues and built on a federation of partners across FE, HE and Rural Research
Institutes in Scotland. This would provide a 21st Century learning environment supported by a world-class
applied-research base. It would enable greater integration and co-operation between scientists across a range
of disciplines and support the flow of useful knowledge necessary to address the spectrum of challenging
issues facing the rural sector.

Our vision encompasses a partnership approach, bringing together like-minded organisations which have, as
their primary purpose, the advancement of knowledge and learning across a range of disciplines which directly
impact on rural life. We are focused on outcomes which can impact positively on the rural economy and
environment.

The purpose of this business plan is to ensure that we, as an organisation, continue to develop useful and valid
services to a wide range of stakeholders. To do that we need to develop and strengthen our own business
model and this plan sets out how we intend to achieve that.

| hope that this plan is clear; that all of our staff will help to deliver it, and that our clients will benefit from its
outputs.
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Professor Bill McKelvey
Chief Executive & Principal on behalf of the SAC Board



Our Vision

“To be a leader of innovation
and sustainable development
In the rural sector.”




‘Aims

To achieve our vision over the next decade SAC's aims are to:

e Improve the rural economy and quality of life:
Integrating scientific research, consultancy and education through our campus and office network to support
businesses that improve economic sustainability.

¢ Increase sustainable food and energy production:
Innovation, competitiveness, quality and value-added for land managers through applied science and
partnership working.

¢ Deliver an improved environment and rural landscape:
Addressing problems of climate change, energy supply and the maintenance of biodiversity through a
well-managed countryside.

¢ Develop the high level skills of the rural workforce:
Working with partners to develop a comprehensive education and skills strategy for rural Scotland.

e Develop a high quality working environment for our staff and students:
Continued reinvestment in infrastructure, making a difference for staff and clients.




A Our Objectives - Long Term

Our over-riding objective is to place SAC at the heart of a Federation of like-minded organisations in Scotland,
focused on delivering innovation, growth and the improvement of the economic sustainability of rural
communities. We hope to develop Scotland’s tripartite model with relevant and strong research capability
feeding directly into Further and Higher Education and consultancy services.

This means:
e Creating a Rural University College with academic resources having a national impact and global influence.

e Becoming a global leader in land-based consultancy services based on a programme of innovative science
and knowledge transfer.

e Becoming an ever more sustainable, profitable and well-resourced organisation with exemplary
environmental credentials and real ownership amongst staff and stakeholders.




SAC Outcomes
Mational Performance Framework m " Dilpent an W"""" Make agriculture Dewelap the skills of the

We live in & Scotland that is the most attractive place Tor doing business in Europe

We realise our full economic potential with more and better employment opportumities
for our people

We are better educated, more skilled and mone successful, renowned for cur research and
innowvation

Our young people ane successful learners; confident individuals, effective contributors and
responsiide dtirens

Our children have the best start in life and are ready to succeed

Wae live longer, healthler lives

We have tackled the significant inequalities in Scottish Society

W have improved the life chandes lor children, young people and families an risk
wa lhve aur lives safe from crime, disordar and danger

W live in wall-designed, sustainable places whene we are able 1o scoess the amenities
and services we nead
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We have strong resilient and supportive communities where people take responsibifity for
their own sctions and how they affect others

We valie and enjoy our built and natural emvironment and protect it and enhance it far
future generations

W take peide in a strong, Talr and inclusive national identity
We reduce the local and global environmental impact of cur consumption and production

Our public services are high quality, continually improving, efficient and mesponsive to
local people’s needs




General Information

Executive Management Team

Professor Bill McKelvey

Jonathan Cowens

David McKenzie

Professor Geoff Simm

Janet Swadling

Other Contacts

Professor George Marshall

Ken Rundle

Chief Executive
& Principal

Director
Consulting

Vice Principal (Learning)

Academic Director
& Vice Principal (Research)

Finance & Corporate
Affairs Director

Assistant Principal

Head of
Communications
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SAC

Tel: 0131 535 4001
Mob: 07808 682720
Email: Bill. McKelvey@sac.co.uk

Tel: 0131 535 4284
Mob: 07808 682720
Email: Jonathan.Cowens@sac.co.uk

Tel: 0131 535 4293
Mob: 07760328236
Email: David.McKenzie@sac.ac.uk

Tel: 0131 535 4219
Mob: 07979 245899
Email: Geoff.Simm@sac.ac.uk

Tel: 0131 535 4200
Mob: 07884 234519
Email: Janet.Swadling@sac.co.uk

Tel: 0131 535 4007
Mob: 07803 222359
Email: George.Marshall@sac.co.uk

Tel: 0131 535 4196
Mob: 07710079401
Email: Ken.Rundle@sac.co.uk

SAC is a charity registered in Scotland, No. SC003712
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Further information about SAC is available from: SAC Central Office,
West Mains Road, Edinburgh EH9 3JG

T: 0131 5354196 F: 01315354332 E: information@sac.co.uk W: www.sac.ac.uk



